IT Enabled Major, X-Large & Large Projects/Programs (as at October 2022)

2019 2020 2021 2022 2023 2024
Integrated Renewal Program - Student
(IRP Student)
Budget EMMS
Tuition Phase | / Finance Security, Threat Risk
IRP Release 1 Completion Program Waiver A
(P270)
UDAP Reportlng Budgetlng Phase Il

PADS and Wires for Housing &

Deposit for prepayment of Tuition Fees

o Contract Negotiations Complete
Digital Payments Program @
(P166) B
e & A& A

15T Cam pus Application
Merchant Live  Fees and

Deposits
P257 Enhanced F5 @
P258-Cybersecurity Advanced @ @ A Execution Starts
Tactical Response Team
Crowdstrike Renewal A A i i
_ P261-PrISM 2.0 Enhance Plan @ Cisco ELA Procurement Kickoff
Privacy and
Information Implementation Pilot \ Implementation (Wave 1)
pecurity P262-Compli S t A A
Management -Compliance Suppor @ A
Program
Program
2.0 Student MFA Pilot \| ~ Student MFA Implementation
g riSM 2.8 P284 Enhanced Student A
Security
o @ Schedule TBD
P285 Log Consolidation TDB
Continuous Improvement
Approval Body: Approval Steps: Approval of Investment Request / Approval to proceed with Approval of business case / Approval to prepare RFP / . Approval of Selected Supplier /
B: Board project concept (optional) or business case Approval to select suppliers (Optional) Approval to award contract / Approval to
C:CIO O _ _ _ . implement
E: Executive Optional: Approval of prolect _concept/ O Optional: Approval of RFP / Approval to select suppliers . Information: Program/Project closure report
P: Provost/DVC Approval to proceed with business case

2025

Tuition Payments

All Remaining Campus Merchant Live

A Major milestone

Previous Timeline

A Previous Milestone Date



IT Enabled Major, X-Large & Large Projects/Programs (As at October 2022)

2019 2020 2021 2022 2023 2024 2025
@ Go Live
Extended Learning Digital é»
Transformation (P150) @ L@
Hyper-Care

Implementation

Robert H. Lee Graduate School @

Recruitment & Admissions P5
System (P263)

Go Live

Project Complete

[ Hyper-Care
Peoplesoft Decommissioning Almplementaﬁon @

Project (P266)

End of Peoplesoft support Requirements

Complete Turn off Peoplesoft
Approval Body: Approval Steps: Approval of Investment Request / Approval to proceed with Approval of business case / Approval to prepare RFP / Approval of Selected Supplier / A Major milestone
B: Board project concept (optional) or business case Approval to select suppliers (Optional) Approval to award contract / Approval to
C:Clo O Obtional: A | of broi / Ontional A I I I ’ implement Previous Timeline
E: Executive ptional: Approval of project concept O ptional: Approval o pproval to select suppliers . . : _ .
P: Provost/DVC Approval to proceed with business case Information: Program/Project closure report A Previous Milestone Date



